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g. CC Reg 670-1
h. CC Reg 700-1

2. ojective. Evaluation of Junior ROTC Units to determne if
school s, Corps of Cadet, and instructors neet and naintain

m ni mum program st andards as defined by Public Law, contracts,
Arnmy Regul ations, policies, and directives.

3. Concept of Evaluation. Schools are grouped geographically to
reduce costs. The evaluation systemis conposed of three
instrunments (Formal Inspection, Unit Report and Unit Validation
Visit) which collectively provide a maxi rum 1, 000 points on a
school year basis.

a. The Formal Inspection (FI) (Appendix C) is conducted
every third year on an announced schedul e by teans desi gnated by
Bri gade Commanders. Units will receive an out briefing
i mredi ately foll ow ng the inspection.

(1) The Formal Inspection is worth 600 points or 60
percent of the evaluation. |In years during which no Fornmal
| nspection is conducted, the last Formal |nspection score wll be
used for the record annual evaluation to conpute program
st andi ngs.

(2) Units that fail the Formal |nspection (less than 74
percent) will be re-inspected the follow ng year. At a m ninmum
units scoring less than 90 percent, but above 74 percent, wll
prepare a nenorandum for record outlining the corrective
action(s) taken for areas rated bel ow average. These
unsati sfactory areas will be re-inspected during the Unit
Val idation Visit.

b. The Unit Report (Appendix A) is an annual report of
activities conpleted by the unit within the cal endar year. This
report nust be conpleted and submtted to the brigade
headquarters no | ater than 31 January each year. The Unit Report
is worth 400 points or 40 percent of the evaluation.

c. The Unit Validation Visit (Appendix C) is an evaluation
of classroons, First Region (ROTC) and Cadet Conmmand directed
areas, and interviews with cadets. Unit Validation Visits are
worth zero points and are conducted during those years when no
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Formal Inspection is conducted. G aded on a GO NO GO basis, the
purpose of the visit is to prepare prograns for the Formal
| nspecti on.

d. Unit Ratings. Brigades will calculate the Unit
Eval uati on Summary annual |y, which consists of the Unit Report
and the nost recent Formal |nspection score. Units are notified
of ratings and probationary status no |ater than 15 Septenber of
each year and remain in effect for one school year. Eligible
units that achieve at |east a 96 percent |evel on each el enent of
the evaluation will be designated Honor Unit with Di stinction
(HUD). Eligible units attaining at |east 90 percent on each
el emrent will be designated Honor Unit (HU). Eligible units
attaining at |east 80 percent on each elenment will be designated
Meritorious Unit (MJ). Eligible units are those not on
probation. First Region (ROTC) H gh School Division will notify
units of their evaluation status, by 15 Septenber of each year.
Units with | ess than required enrollnment (100 cadets for schools
wi th 1000 or nore total enrolled students or 10% of total
enroll ed students for schools with | ess that 1000 students) on
the day of inspection are not eligible to receive HUD, HU, or MJ
desi gnation

4. Responsibilities.
a. Commander, First Region (ROTC).
(1) Overall responsibility for policy, standardization,
and concept of operation for all Junior ROTC i nspections
conducted within First Region (ROIC).

(2) Approve Junior ROTC inspection HUD, HU, and MJ unit
desi gnations, and award appropriate certificates to qualifying
units.

(3) Place on probation those units failing to neet the
m ni mum st andards, 75% on each el enent of the Formal I|nspection.
Renove those units on probation, which neet the m ni num standards
on each el enment of the Formal |nspection.

b. Brigade Commanders.

(1) Provide First Region (ROTC) H gh School Division a
recommended FI schedul e NLT 15 Novenber of each year. Upon
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approval by Hi gh School Division brigades will notify units of

i nspection dates. Request for changes to Formal Inspection dates
must be submtted to brigades NLT four weeks prior to the

desi gnat ed i nspection date.

(2) Coordinate with First Region (ROTC) H gh Schoo
Di vi sion, SROIC battalions, and the appropriate DAI/SAl for the
conduct of the Formal I|nspections and Unit Visits.

(3) Provide the Formal |nspection team conposed of two
to three individuals of which, one representative nust be
certified by Region.

(4) Prepare Formal I|nspection Reports (Appendix C) and
provide to teamchief for signature. Provide a copy of the
signed Formal Inspection reports to inspected units. Forma
| nspection reports may be neatly hand witten.

(5) Reconpute inspection scores, i.e., Formal |nspection
and Unit Report, annually. Provide data to First Region (ROTC
Hi gh School Division NLT 30 June of each year, utilizing the
format prescribed by H gh School Division.

(6) Review and verify final inspection spreadsheet prior
to First Region (ROTC) publishing inspection results.

(7) Designate an inspection team consisting of one
i ndi vidual to conduct unit visits (Appendix C). The use of
DAI's, SAl's, and Al's is authorized. The use of Senior ROTC
cadre is authorized with the exception of Gold Bar Recruiters,
whi ch are prohibited. Senior ROTC cadets can not be inspection
t eam nmenbers.

(8) Ensure Unit Visit reports are received within 30
days of conpletion of the visit and maintained on file for two
years.

c. Chief, H gh School Division, First Region (ROTC

(1) Serve as proponent staff agency for Junior ROTC Unit
Eval uation Program



FRMO 145-74
21 Septenber 1999

(2) Approve Formal Inspection schedules in coordination
wi th Brigade Conmanders and effected DAI/SAI/AI.

(3) Provide personnel to serve on designated Fornal
| nspecti on Teans.

(4) Provide the Inspection Checklist to Brigade
Commander s, Seni or ROTC Sponsor Battalion Comranders and
DAl / SAI/ Al s.

(5 Notify units of their unit rating, publish unit
rating orders and provide certificates for Honor Unit with
Di stinction, Honor Unit, and Meritorious Unit NLT 15 Septenber of
the inspection year. Units below m ninum enroll ment during the
Formal Inspection are ineligible for HUD HU MJ st at us.

(6) Resolve any disputed inspection ratings.

(7) Schedul e and conduct inspection training for
desi gnat ed evaluators. Region trained evaluators will serve as
the overall subject matter expert on the FI team providing
proper perspective and standards for the evaluation of JROTC
units.

(8) Provide final inspection results to brigades 7 days
prior to publishing orders, certificates, and letters.

(9) InformHeadquarters, United States Cadet Command, of
all HUD HU MU sel ecti ons.

(10) Informall United States mlitary academ es of al
HUD sel ecti ons.

d. Formal Inspection Team Chief. The Team Chief will be the
senior officer of the inspection team

(1) Organize the teamto inspect all functional areas
requi red by the inspection checklist.

(2) Conduct entrance and exit briefing with the school
principal or their designated representative if avail able.
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(3) Receive the cadet briefing and provide appropriate
comment s.

(4) Conduct the in-ranks inspection with assistance from
ot her inspectors.

(5 If the unit conducts a review, act as the review ng
of ficer unl ess otherw se coordi nat ed.

(6) Conduct a critique of the inspection with the
DAl / SAI/ A, addressing the unit's strengths and weaknesses.
Provi ded a handwitten copy of the inspection results with
narrative comrents and rated point val ues.

(7) Ensure the inspection checklist is properly scored
and that specific coments citing the appropriate references are
provided to substantiate the rated point val ues.

(8) Ensure each inspector is famliar with procedures in
FM 22-5 (Platoon Drill, In-ranks Inspection, Battalion Formation,
Col or Guard Procedures and Battalion Reviews) and ot her
references outlined in this MJ for the areas to be inspected.

(9) Resolve any problens/issues raised by the DAI/SAI/AI
prior to departing the inspected unit.

e. Formal |nspection Team Menbers.

(1) Becone famliar with references necessary to conduct
the inspection as outlined in this MJ.

(2) Inspect assigned functional areas and assist in the
i n-ranks inspection.

(3) Score assigned section of the inspection checkli st
and provide coments on rated point values (comments should be
specific and cite appropriate references).

f. Director of Arny Instruction/ Senior Arny |nstructor/Arny
| nstructor.

(1) Coordinate with the Brigade Commander to schedul e/
confirmthe Formal I|nspection date(s) and clarify information and
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support required. Request for changes to Formal |nspection dates
must be submtted to brigades NLT four weeks prior to the
desi gnat ed i nspecti on date.

(2) Notify school officials of the inspection and its
purpose. Additionally, the head of the institution nust be
informed of the inspection teamis availability to discuss ROIC
matters.

(3) Coordinate with support installation to conduct
Command Supply Inspection, prior to FI date, | AW CC Reg 700- 1.
| f the support installation is unable to conduct this inspection,
t he sponsor Senior ROTC program or any USAR/ NG supply
representative may conduct the evaluation. Provide a copy of the
nmost recent comrand supply inspection report to the Fornma
| nspection team upon arrival. Wen both inspections are absent,
the inspection teamw ||l conduct a Comrand Supply I nspection.

(4) Assist the inspection teamin accordance with
AR 145-2, and the Formal |nspection Checklist. The below listed
i nformati on nust be provided:

(a) An inspection itinerary and strip map fromthe
nearest major town to the school nust be submtted to brigade NLT
four weeks prior to the inspection date.

(b) Submt with the inspection itinerary (and have on
hand at the Formal Inspection) a list of questions consistent
with the Programof Instruction (PO) that may be asked cadets
during the in-ranks inspection. Inspectors may ask cadets other
general or PO related questions during the inspection.

(c) Provide a scribe to each inspector of the inspection
teamto assist with the in-ranks inspection.

(d) Provide information on |local politics, cadet
feelings, other positive or negative influences, or requests for
exception to standard inspection procedures nust be brought to
the inspection teamchief's attention prior to the start of the
i nspecti on.

(5) Schedul e a sensing sesion. The sensing session my
run concurrently with the FI
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(6) Ensure the SAI and Al(s) are present during the
conduct of the entire inspection.

(7) Surface any problens/issues regarding the inspection
to the inspection teamchief for resolution prior departure of
the inspection team

(8) Schedule a tine for the inspection teamto inspect
staff areas.

(9) Submt unit report to brigade NLT 31 January
covering the period 1 January - 31 Decenber of the previous year.
The purpose of this date is to allow notification of inspection
results wthin the same school year

5. Coordinating Instructions.

a. Formal |nspections (Appendix C. The followng three
formse will be used during Formal |nspections:

(1) Cadet Command Form 187-C-R (Appendix C) is the
i nspection checklist. A conpleted draft copy of the inspection
checklist will be provided to the inspected unit prior to the
i nspection team departure.

(2) Cadet Command Form 187-C-D-R (Appendix C) is the
Supply Checklist. This formw |l be conpleted only if the
i nspected unit has not received a | ogistics inspection by the
support installation or affiliated SROTC battalion wthin the
| ast 12 nont hs.

b. Unit Validation Visit (Appendix C). Brigades use Cadet
Command Form 187- B-R when conducting a Unit Validation Visit. A
conpl eted copy of this docunent nust be issued to the inspected
unit upon conpletion of the visit. Also, a conpleted and signed
copy nust be submtted to the appropriate brigade NLT 30 wor ki ng
days after conpletion of the visit.

c. The Formal Inspection itinerary will be prepared by the
DAl /SAI/ Al in coordination with brigades. A copy wll be
forwarded to the appropriate brigade NLT four weeks prior to the
i nspection date. Unit Visit itineraries will be coordinated as
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directed by each brigade. The Formal Inspection itinerary wll
i nclude as a m ni num

(1) Initial Briefing. The DAI/SAI/Al should brief the
i nspection teaminformally of changes to the itinerary and any
not ewort hy aspects the Juni or ROTC program

(2) Ofice Visit with the Principal. |nspection Team
Chief will, if avail able, conduct an office visit with the head
of the host institution. An introduction of the inspection
process and procedures will be covered during office visit.

(3) Inspection of JROIC Facilities. C assroons, range
and supply facilities, and any other facilities utilized by the
Junior ROTC programw || be inspected for appearance and
operational ability.

(4) In-Ranks Inspection. Al cadets will be inspected
in accordance with FM 22-5 and ROTC Cadet Conmand Form 187-C- R
The DAI/SAI/ Al may configure the Cadet Corps to best accommodate
both the school schedule and the tinme available to the inspection
team Cass Aor Buniform(wth awards) wll be worn by al
personnel involved in the inspection. Mlitary personnel wll
wear the garrison cap with all uniforns. GCvilian inspectors
will wear appropriate attire to include coat; tie and
conservative foot wear. Cadets in Cass-B with jacket nust
remove jacket during in-ranks inspection.

(5 Drill Sequence of Platoon/Conpany or Review
Cerenmony. Drill and Cerenonies will be evaluated in accordance
wth FM 22-5, and Cadet Conmmand Form 187-C-B-R. At the
di scretion of the DAI/SAl the inspected Junior ROTC unit may be
eval uated as foll ows:

(a) Platoon or Conpany Evaluation. The sel ected platoon
or conpany size elenent of the Cadet Corps will performa dril
sequence of commands (D&C). Deviations to the D& C sequence in
the checklist are allowed if: (1) all conmmands contained in the

checklist are acconplished, and (2) the drill sequence the Junior
ROTC unit uses is provided to the Inspection Team Chief prior to
the drill and cerenony eval uati on.

(b) Battalion Review. If the inspected unit elects to
conduct the battalion review for evaluation, the entire Cadet
Corps will conduct the review in accordance FM 22-5. The
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battalion review may al so i nclude the presentation of awards.

The I nspection Team Chief may performthe duties of the review ng
officer. |If a cadet other than the Cadet Battalion Conmander
serves as the commander of troops, the Cadet Comrander will serve
as the host unit conmander. Exceptions to standard procedures
will be requested fromthe |Inspection Team Chi ef.

(c} Many Junior ROTC units request to conduct a
battalion review for the benefit of cadets and conduct platoon
drill for evaluation. Wen a unit desires this eval uation
system it wll normally be approved. The DAI/SAl nust ensure
approval is obtained fromthe Inspection Team Chief prior to
pl acing this eval uation systeminto operation.

(6) Cadet Participation. Al assigned Junior ROTC
cadets are expected to be present for the inspection. Cadet
participation will be evaluated in accordance with Cadet Command
Form 187-C-R. Cadets absent fromthe inspection due to school
suspension (to include in school) wll be counted as unexcused.

(7) Sensing Session. The tinme and | ocation of the
sensi ng session nust be posted at | east one week prior to the
i nspection and will indicate that this period is open to anyone
associated wth the Junior ROTC program i.e., cadets,
instructors, faculty and parents. One half hour wll be
schedul ed for the sensing session. The sensing session is the
responsibility of the Team Chi ef.

(8) Inspection of Equipment. Equipnment wll be
di spl ayed so as to be readily available for inspection. Al
cabinets, chests and storage facilities except those containing
weapons or exam nations nust be open. Wapon and exam nation
cabi nets nust be opened upon request.

(9) Inspection of Adm nistrative Records. At |east one
hour will be scheduled to allow the teamtine to inspect the
cadet staff. The following itenms will be available for
i nspecti on:

(a) G ade Books.

(b) Opening Enroll nent Reports for the school year.

10
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(c) A copy of each exam nation given during the school
year.

(d) Supply records, to include individual cadet clothing
records.

(e) Cadet personnel records (JONT JUSS required for
all cadets entering the program after school year 1998).

(f) The two nost recent inspection reports (formal and
unit visits) with the report of corrective actions taken for
areas rated | ess than average.

(g) The latest Command Supply I nspection (CSI) report
with the report of corrective actions taken for deficiencies
noted. CSI deficiencies will be re-inspected and narrative
comments nmade. Based on deficiencies and corrective actions
taken, H gh School Division may request a re-inspection by the
support installation or Senior ROIC sponsor unit.

(h) Sensitive iteminventory file.

(1) Privacy Act Statenments and certificates of health
and physical condition for each cadet.

(J) Unit Standing Operation Procedures (SOP) or Cadet
Handbook to include: Awards SOP, Merit/Denerit System Wapon
Evacuation Plan and Publicity Pl an.

(k) Approved Master Training Schedule and unit Wekly
Trai ni ng Schedul e.

(I') Recruiting Plan.

(m Scrap books/photo al buns.

(10) Inspection Team Tinme. A mninmm of 45 m nutes nust
be allotted at the conclusion of the inspection for the Forma
| nspection teamto assenbl e notes and prepare for the exit
briefing.

(11) Exit Briefing. The Inspection Team Chief will point
out specific strengths and weaknesses, and provide a copy of the

11
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i nspection report to the DAI/SAI/AI. An After Action Review w ||
be conducted with the cadet chain of command whenever possible.

6. Special Instructions.

a. The Formal Inspection Teamw || inspect only one Junior
ROTC unit per day.

b. The following information pertains to cross-enrolled
school s and their parent/host unit:

(1) Cross-enrolled prograns adm nistrative and supply
records nust be consolidated at the host unit |ocation. The
parent/host unit wll receive a conbined Formal |nspection score
rating. There will not be a separate Formal |nspection score for
cadets fromthe cross-enrolled school.

(2) Cross-enrolled cadets are required to participate in
the in-ranks inspection and battalion review at the-parent/host
unit's location. Requests for exception to this policy will not
be consi der ed.

(3) If the DAI/SAl chooses to use the pl atoon and
conpany drill option, cross-enrolled students only need to be
present if their unit is being evaluated. All battalion review
scores wll not exceed an average score (35-39 points) if cross-
enrol l ed schools do not partici pate.

c. Neatly handwitten reports are acceptable. Brigades
chosing to type the Formal I|nspection Report will submt it to
the I nspection Team Chi ef and nenbers for signature. The team
menber will return the signed Formal |nspection report to brigade
within five working days of receipt.

7. Rebuttals. Questionable areas of the inspection will be

di scussed with the Inspection Team Chief prior to the teams
departure. Rebuttals wll be forwarded through the respective
Bri gade Commander to Chief, H gh School Division NLT 30 days
after receipt of the inspection report. Only where a clear error
on the part of an inspector has been made wll a score be
changed. H gh School Division will coordinate with the
appropriate brigade before taking action on any rebuttals.

12
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Unit Report
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| NSPECTI ON OF JROTC BATTALI ONS
JUNI OR ROTC DI RECTORATE

For use of this form see Cdt Crd Reg 145-8; the proponent agency is ATCC- |G

UNI T REPORT
School :
Dat e:
Location: (City/ State)
Bri gade Eval uator:
| TEM YES NO
Gener al

1. Peri od Covered

2. Cadet Opening Enroll nment*

3. School Opening Enrol | nent

4. SAl Nane

5. Al Nane(s)

6. Probation. |If yes, reason ______

*1f cadet enrollnment does not neet or exceed required m ni num
this automatically disqualifies unit from HUD HU Honors.

CADET CMD FORM 187-A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSCOLETE
14
| TEM YES NO



Contract Data

1. 1Is there a copy of DA 3126 or 3126-1 (Contract)
on file in the JROTC office?

2. Tel ephone service?
Drill area?

3

4. Storage area?

5 | ndoor area for Air Rifle training?
6

Bond or certificate of insurance?
Amount  $ (AR 710-2, para 2-24c(4))

7. Nunmber of cl assroons?

8. Nunber of offices?

9. Has the DAI/SAl established budget control for
di strict/school or Governnent provided funds?

10. Source of funds:

SOURCE AMOUNT

RPA s
OVA S
School $

CADET CVMD FORM 187-A-R, Aug 99
15
TELECOVMUNI CATI ONS/ AUTOVATI ON

PREVI QUS EDI TI ONS ARE OBSCOLETE



| TEM

Tel ephone

Does it route

t hrough sw tchboard
Dedi cated to JROTC
Shared w ot her Dept

Mbodem
Dedi cated | i ne

FAX
Dedi cated | i ne

Laser Printer
Phot o Copi er
E- mai |

Pr ovi der

# FURNI SH # SCHOOL/ PRI VATE
BY CDT CMD FURNI SH

Computers (CPUs) (list all):

Yes

No

List all nodels (i.e., 486, Pentium 486 or better

CADET CMD FORM 187-A-R, Aug 99

| TEM

16

PREVI QUS EDI TI ONS ARE OBSCOLETE



Partici pation

1. Conpetitive Events: Include conpetition with other units
involving curriculumrelated skills such as Marksmanship, Drill
Team Rai der Challenge, Oienteering, Cadet Challenge, and LEAD
Gane. Each participating team per event, is worth five points
whi ch are awarded for participation only and conpetitive/separate
team standing. 10 points are awarded for hosting a neet. This
does not include like events. At |east four cadets nust
participate. List each teanmfevent. (50 pts) (To be scored by
Bri gade)

SCORE:
No of
Event/ Teans Dat e Cadet s
CADET CMVMD FORM 187-A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSOLETE

17
| TEM



2. Aternative Unit Activities: Include non-conpetitive
activities which involve at |least five cadets. These activities
count five points and include Drill Team denbnstrations, visits
or tours to significant points of interest, and adventure
activities such as rappelling or rafting. Cadet revi ews/parades
may al so be included in this category but nust involve
participation by at |east 50%of the unit and will count 20
points. No nore than three parades/reviews may be counted in
this category. Brigade may nake exceptions for events which
limt participation. (Conbined maxi mumpts 30) (To be scored by
Bri gade)

SCORE:

No of
Event Dat e Cadet s

NOTE: The maxi numtotal conbined points for Conpetitive Events
and Alternate Unit Activities is 170.

CADET CMD FORM 187-A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSCOLETE
18
| TEM



3. Formal Events: Exanples of formal events include mlitary
balls, dining in or dining out, and a formal awards banquet.
(Requi renment of one event per year, worth 40 pts) (Max score:
40 pts). (To be scored by Brigade).

SCORE:

Dat e Type Event

CADET CVMD FORM 187-A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSCOLETE
19
| TEM



4. Color CGuard: (Non-conpetitive event, mn 4 cadets) (2 pts
per event) (Max score 60 pts). (To be scored by Brigade).

SCORE

No. of Teams __ Team Size No. of Events

Dat e Event Dat e Event

CADET CMD FORM 187-A-R, Aug 99 PREVI OUS EDI TI ONS ARE OBSOLETE

20
| TEM



5. Unit Community Services Activities* (To be scored by
Bri gade) .

SCORE

a. School Support: A school support event nust involve at
| east two cadets for five points for each activity to a max of 50
poi nts.

No. of Events Scor e

Dat e Event Cadet s

*Communi ty or school service |learning projects, include pre and
post event activities that provide rel ated assistance at the
community or school level in such areas as cl ean-up, parking,

bl ood drive, food bank, ushers, conval escent hone assi stance,
etc. (Reference LET 4 curriculum)

CADET CVMD FORM 187-A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSCOLETE
21
| TEM



b. Comunity Support: A community support event mnust
invol ve at |least five cadets for 10 points for each activity to a
max of 70 points.

No. of Events Score
No. of
Dat e Event Cadet s
CADET CVMD FORM 187-A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSOLETE
22

| TEM



6. Canp Participation: The unit goal is to have 10% or 10 of
its cadets, which ever is less, participate in valid canps. Each
cadet counts five points to a maxi num of 50 points except for
units constrained to a quota of |less than 10% cadets. These
constrained units will be awarded points on a straight line
percentage scale if they fail to nmeet their allocation they wll
be assigned a point value. (Maximumpts 50) SCORE =
No. of Quot a
Cadet s Canp Nane Canp Date (I'f any)

7. Cadet Challenge.* Units nust have at |east 90% of their
eligible cadets participate to receive a maxi nrum of 50 points.
Points for less participation are awarded on a straight |ine
sliding scale. (To be scored by Brigade).

a. Nunber of participants

b. Nunmber of eligible cadets

c. Calculation: D vide nunber of participants by 90% of
eligible cadets tinmes 50 =

*JROTC enrol Il nent | ess bonafi de medi cal excuses.

CADET CMD FORM 187-A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSCOLETE
23

| TEM



Endor senent

Principal’s Nane

Principal’s Signature Dat e

DAl / SAl  Si gnhat ure Dat e

Progr am Assessnent :

Conpl et ed by eval uat or:

Total Score

Mai nt ai ned at Bri gade Headquarters

Dat e:

CADET CVMD FORM 187-A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSCOLETE
24

UNI T REPORT SUMVARY



ACTIVITY PO NTS M NI MUM REQ MAX CREDI TABLE PO NTS

Conpetitive Events 5 6 30 Points 10 50 Points
Al ternative Activities 30 Points
Par ade 10 1 10 Points 2 (20 Points)
Non- par ade 5 0 0 Points 6 (30 Points)
Fornal Events 40 1 40 Points 1 40 Points
Col or Guard 2 15 30 Points 30 60 Points
Canp Participation 5 (per Cadet) 5 25 Points 10 50 Points
Cadet Chal | enge 50% of eligible 25 Points 100% 50 Points
enrol | mt

Communi ty Service

School Support 5 6 30 Points 10 50 Points
Communi ty Suppr ot 1/ participating 6 60 Points 7 70 Points
Cadet, up to 10
Poi nt s
Optional Points 150 Points
Project 1 50 Points
Project 2 50 Points
Project 3 50 Points
TOTAL 400 Points
REMARKS:
CADET CMD FORM 187- A-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSCLETE
25
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ACTIVITY PO NTS M NI MUM REQ MAX CREDI TABLE

Conpetitive Events 5 6 30 Points 10 50 Points
Al ternative Activities 30 Points
Par ade 10 1 10 Points 2 (20 Points)
Non- par ade 5 0 0 Points 6 (30 Points)
Fornal Events 40 1 40 Points 1 40 Points
Col or Guard 2 15 30 Points 30 60 Points
Canmp Participation 5 (per Cadet) 5 25 Points 10 50 Points
Cadet Chal | enge 50% of eligible 25 Points 100% 50 Points
enrol | mt

Communi ty Service

School Support 5 6 30 Points 10 50 Points
Communi ty Supprot 1/participating 6 60 Points 7 70 Points
Cadet, up to 10
Poi nt s
Optional Points 150 Points
Project 1 50 Points
Project 2 50 Points
Project 3 50 Points
TOTAL 250 Points 400 Points

The points between required and nmaxi mum (150) can be nade up by using active
| earning strategies fromthe follow ng progranms for all cadets of at |east one
LET | evel:

Li ons- Quest

You t he Peopl e

H gh School Financial Pl anning Program
G ound Hog Job Shadow Day

Cadet Ride

Skill's Mappi ng

A related project or activity nmust be involved. The guidelines for these
projects are specified in the particular program Additional suggestions wll
be provided as school s successfully conplete activities. Al cadets in the
class nust participate in some way - in the project planning, admnistration
or execution.

Instructors will have a file available with | esson plans and exanpl es of
conpleted activities as well as a description of the project. Inspectors may
request associ ated wor ksheets, |esson plans, and eval uations.

Each project will be worth 50 points and will have at |east ten 45-50 mnute
or five 80-90 mnute | essons associated with it. Ongoing projects will be
awar ded points based on ten 45-50 mnute (or five 80-90 m nute | essons) each.
Instructors should provide questions that inspectors can ask to check

know edge and benefits of the experience.

*can be 40-50% or 90-100% - in between award points on a sliding scale.
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| NSPECTI ON OF JROTC BATTALI ONS



JUNI OR ROTC DI RECTORATE
CADET COMNVAND PAM 145-8-3

For use of this form see Cdt Crd Reg 145-8; the proponent agency is ATCC- |G

JROTC UNI' T VALI DATION VISIT

School :

Dat e:

Location: (City/State)

| nspector:

1. Ceneral YES NO
a. Opening Enroll nment
b. Milti School Unit?

c. Single School Unit?

d. Visit Dat e

#1

#2
e. Visitor’s Nane Si gnature Dat e
f. Brigade 1 2 3 4 5 6 (Crcle One)

2. (Cassroom

a. \Wat subject is being presented?

I's that subject on the training schedul e?

b. Does subject follow |esson plan? _+
c. Is the weekly training schedul e accessible to all
cadet s?
CADET CVMD FORM 187-B-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSOLETE
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3. General Inspection. YES NO



a. Are all JROTC facilities policed and well
mai nt ai ned?

b. Is Chain of Command chart posted?
c. |Is JROTC m ssion statenent displayed?
e. Are sensitive itens secured?
4. Adm nistrative.
a. Is instructor in proper uniforn?

b. Does instructor neet mlitary appearance
st andar d?

5. Cadet Interviews (two m ninmum.

a. Cadet Nane:

Coment s:

b. Cadet Nane:

Coment s:
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6. Region/Brigade Directed Areas.



a. Ar eas:

Regi on/ Bri gade POC:

C. Resul t s:

c. Comments:

DAl Nane

SAI/ Al Name

Renmar ks:

Si gnature

Si gnature

CADET CMD FORM 187-B-R, Aug 99
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Formal | nspection
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| NSPECTI ON OF JUNI OR ROTC BATTALI ONS
JUNI OR ROTC DI RECTORATE



For use of this form see Cdt Crd Reg 145-8, the proponent agency is ATCC- |G

FORMAL | NSPECTI ON CHECKLI ST
School :

Dat e:

Location: (City/State)

Seni or | nspector:

Addi tional |nspectors:

Formal Inspections (FI) will be conducted using the conplete
checklist. Specific coments for each deficiency noted are
mandatory. Laudatory remarks for particularly outstanding
per f ormance are encour aged.

| nspecti on Point Sunmary

| NSPECTI ON AREA MAXI MUM PO NTS

PO NTS AWARDED
Cadet Staff Briefing ico
Cadet Attendance/ Participation so
| n- Ranks Participation ico
Curricul um Know edge so
Drill and Cerenony so
Col or Quard so
Supply Room | nspecti on sc
Records and Admi nistration so
Tr ai ni ng Managenent so
Public Affairs 5

TOTAL 600

M ni mum Passi ng Score — 450

REMARKS:
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1. Cadet Staff Briefing. SCORE:



As a mnimum the Battalion Conmander, S-1, S-3, S-4, and S5
wi Il conduct the briefing. |If your program does not have a
designated S-5 (mlitary schools) the S-5 portion nust still be
briefed. The briefing will be scored in 5 point increnents.

(90-100) Qutstanding. Wl presented, clear concise

expl anation of the actual staff functions and responsibilities.

I ncl udes exanpl es of day-to-day operations, activities, and
acconplishnments of unit during the school year. Presented in a
| ogi cal sequence with obvious extensive preparation and good use
of briefing aids. (e.g. charts, slides, viewgraphs, etc.)

(80-89) Excellent. Mnor |nprovenents necessary in two or nore
of the above elenments. All elenents contained in briefing.

(70-79) Average. Mnor inprovenments necessary in two or nore
of the above elenents. Single el enent m ssing.

(40-69) Bel ow Average. WMajor inprovenents necessary in nost
briefing el enents.

(1-39) Unsatisfactory. Entire briefing requires mjor
i nprovenents. Two or nore el enments m ssing.

(0) No effort. Cadet briefing not presented.
REMARKS:
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2. Cadet Attendance/participation. SCORE



During the inspection, in-school detention/suspension, or other
di sciplinary action will be counted as an unexcused absence.
(Maxi mum 50 poi nts)

Cadet s Total School Enrollnment
Enrolled

Present

Absent

Excused (Attached |ist)

Unexcused (I'ncl udes detention/suspensi on)

Cal cul ation: Divide nunber present plus excused by nunber
enrolled tines 50.

Exanpl e: 100 cadets enrolled
88 cadets present
7 cadets excused
5 cadets unexcused
88 + 7 = 95 95 / 100 = .95 x 50 = 47.5 = 48 points

REMARKS:
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3. I n-Ranks | nspection. SCORE



100% of enrolled cadets present will be inspected. (Maxinum 100
poi nt s)

a. If the unit has an established (witten) cadet
appearance/ hair cut policy, personal appearance and groom ng nust
meet or exceed the unit standards. As a mninmum hair (both male
and female) will be clean, well grooned, and nust not contact or
extend below the uniformcollar. Hair styles will be such that
the appropri ate headgear can be properly worn.

b. Unifornms (including headgear) are clean, pressed and in
good repair; properly fitted and serviceable; with all insignia,
metal accoutrenents and accessories properly maintained and
affixed to the uniform Brass and shoes/boots are cl eaned and
shi ned.

c. Cadets nmust wear headgear for the in-ranks inspection.

d. Al cadets present nust be inspected. Those cadets not
wearing a uniformw ||l be assessed six (6) uniformdeficiencies.

e. Calculation: Possible (Nunber of cadets inspected tines
6) mnus total deficiencies divided by possible tinmes 100:

Exanpl e: 88 cadets inspected
23 deficiencies

88 x 6 = 528 528 - 23 = 505
505 / 528 = .956 X 100 = 95.6% = 96 points

REMARKS:
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4. Curricul um Know edge. SCORE



Denonstrate know edge of required curriculumrel ated subjects (to
i ncl ude enhancenents) based on questions asked during the in-
ranks inspection. Each cadet will be asked a m ni mum of two
questions that are directly related to the JROTC PO .

(Maxi mum 50 poi nts)

Cal cul ation: Nunber of questions asked mi nus incorrect answers
di vi ded by nunber of questions asked tines 50:

Exanple: 176 questions asked (two per cadet x 88 cadets)
21 incorrect answers

176 - 21 = 155/ 176 = .88 x 50 = 44 points

REMARKS:

CADET CMD FORM 187-C-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSOLETE
36

5. Drill and Cerenoni es. SCORE

(Wor ksheet at Appendi x C)



Foll owi ng the in-ranks inspection, a battalion review or

i ndi vi dual pl atoon/conpany drill will be conducted in accordance
wth FM 22-5 and Region directives. A battalion review may only
be conducted if tine, weather, and/or facilities (i.e. outdoor
drill area) permt. (Maxinmm 50 points)

(45-50) Qutstanding. Al commands were clear, precise and
correctly given on the proper foot |AWFM 22-5 and the
prescri bed/ approved plan. Al elenents responded sharply and
pronptly with outstanding mlitary bearing. |ndividual novenents
were properly executed on the correct foot in a precise mlitary
manner .

(40-44) Excellent. M nor inprovenents necessary in the manner
in which the commands were given and/or manner in which the unit
executed the commands. (Explain under REMARKS)

(35-39) Average. Overall performance of unit was adequate due
to the manner in which the commands were given and/or manner in
whi ch the unit executed the conmands. (Explain under REMARKS)

(1-34) Bel ow Average. Overall performance marginal. Mjor
i nprovenents needed by commander and/or individuals in the unit.
(Expl ai n under REMARKS)

(0) Unsati sfactory. Performance indicated commander and/or
menbers of the unit have not satisfied m ni mum expected training
requi renents. (Explain under REMARKS)

REMARKS:
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6. Col or Guard. SCORE:

(Wor ksheet at Appendi x C
How was performance of the color guard during the inspection



(FM 22-5, Sec 9, para 9-45 through 9-57)? Note: |If done
in conjunction with Battalion Review, ensure eval uator
grades uncasi ng/ casing. (Mxi mum 50 Poi nts)

(45-50) Qut standing. Precise and proper commands given and
executed by the Color Guard. Overall performance and appearance
of the Color Guard superior in all aspects. (Including

casi ng/ uncasing of the colors.) Color Guard may be eval uated as
part of a review or as a separate perfornmance.

(40-44) Excellent. M nor inprovenents necessary in the manner
in which the commands were gi ven and/ or executed by the Col or
Guard. Excellent individual appearance and mlitary bearing.
(Expl ai n under REMARKS)

(35-39) Average. Overall perfornmance was adequate due to
manner in which commands were given or executed. (Explain under
REMARKS)

(1-34) Bel ow Average. Major inprovenents needed in commands
and/ or execution and individual appearance. (Explain under
REMARKS)

(0) Col or Guard did not perform

REMARKS:
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7. Supply Room I nspecti on. SCORE:

(Maxi mum 50 Poi nts)

a. |Is the Logistics Checklist, CC Form 183-R or 11-2 Supply
Checklist, being routinely used by the MPC/ Hand Recei pt Hol der to



eval uate and determ ne status of unit’s property accountability?
(CCR 700-1, para 1-4f) (20 Points)
SUB- SCORE:
b. 1Is there a record on file of a logistics inspection or
assistance visit conducted at the unit within the |last twelve
mont hs? (CCR 700-1, para 2-8c)

c. Have findings, discrepancies, and shortcomngs cited in
the | ast inspection and assistance visit report been corrected?
(30 Poi nts)

SUB- SCORE:
NOTE: If “a”, “b”, and “c” above are affirmative, award the unit
50 points. Deduct 5 points for any finding, discrepancy, or
shortcom ng not satisfactorily corrected in “c” above. |If no

visit within the last 12 nonths, conplete the checklist at
Appendi x D. Al checklist supply questions will be scored for
the full point value or zero.

REMARKS:
CADET CVMD FORM 187-C-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSOLETE
39
8. Records and Adm nistration. SCORE:
(Maxi mum 50 Poi nts)
a. I's an active individual record nai ntained for the nunber

of cadets enrolled. (Maxinmm 15 Points)
SUB- SCORE:



Cal cul ati on
Percent of Enrolled Poi nts

100 15
75 10
50 5
25 0

b. Are the active individual records properly maintained in
the area of adm nistration; awards and decorations, and
curriculumrelated training. Each record nust have a signed
Privacy Act Statenment and a signed Health Statenent. The

i nspector will inspect 25 cadet records at random and one poi nt
wi |l be deducted for each deficient record.
(Maxi mum 25 Poi nts) SUB- SCORE:

c. Are the previous Formal Inspection and Unit Validation Visit
reports on file and has corrective action been taken on the
deficiencies? O points if docunents are not on hand or if
deficiency(ies) under their control have not been corrected.

(Maxi mum 10 Poi nts) SuUB-SCORE:  __

REMARKS:
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9. Training Managenent . SCORE:

(Maxi mum 50 Poi nts)

a. |s a Brigade approved Master Training Schedule for the
current school year on hand and being followed? O points if
docunents are not on hand. (10 Points) SUB- SCORE



b. Are weekly Training Schedul es published, followed and
made available to all cadets? O points if docunents are not

posted. (10 Points) SUB- SCORE:
c. Is at least one witten exam nation/assessnment plan on

hand for each grading period per LET level? Delete 2 points per

m ssi ng exam nation?. (10 Points) SUB- SCORE:
d. Is at least one witing requirenment for each grading

period on hand? Deduct 2 points for each deficiency? (10

Poi nt s) SUB- SCORE:

e. Are tests, quizzes and exam nations kept in a | ocked or
ot herwi se secure container to prevent conprom se or |loss? (10

Poi nt s) SUB- SCORE:

REMARKS:
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10. Public Affairs. Does the unit have a public affairs program
that includes, for exanple, a JROIC scrapbook, bulletin board,
year book interface, newspaper interface, student governnent,
etc.? (Maxi mum 50 Poi nts) SCORE:
(45-50) Qutstanding. Superior in all aspects, exceptional
performance and effort.



(40-44) Excellent. Qobvious effort, exceeds requirenents.

(35-39) Average. Effort and perfornmance obvi ous, neets
requi red standards.

(1-34) Bel ow Average. Very little effort, nmeets m ni num
requirenents.

(0) Unsatisfactory. Very little or no effort. Does not
meet the m nimum requirenents.

The follow ng categories will be awarded 5 points per occurrence
not to exceed 10 points per category.

a. JROTC Scrapbook: 5 points ea x = (10 mex)
b. Bulletin Board: 5 points ea x = (10 mex)
c. Yearbook interface: 5 points ea x = (10 mex)
d. JROTC Newsletter: 5 points ea x = (10 mex)
e. News nedia coverage: 5 points ea X = (10 mex)
f. Feeder school visits: 5 points ea x = (10 mex)
g. O her activities: 5 points ea x = (10 mex)
(comunity rel at ed)
Total: (50 nmax)
REMARKS:
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| NSPECTI ON TEAM AUTHENTI CATI ON
NAVE DATE SI GUNATURE POSI TI ON
Team Chi ef
Team Menber

Team Menber




REMARKS:
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DRI LL AND CERENS\:E ES | NSTRUCTI ONS

1. Ceneral.

a. Use the drill and cerenoni es worksheet for evaluating either the

battalion review or individual platoon/conpany drill. The scoring

procedure for both is included in the evaluation criteria.



b. The evaluations will include formation (assenbly),
dress/alignnent, cadet |eader control, unit response/execution and
overal |l performance.

c. In all cases, the inspecting officer(s) must observe the unit
formati on (preparation).

d. Fancy drills may be perforned for exhibition only and not in lieu
of the drill and cerenpnies requirenent.

2. Detail ed I nstructions.

a. The battalion revieww |l be in accordance with FM 22-5 and the
prescri bed plan. Platoon/conpany drill will be in accordance with FM
22-5 and these detailed instructions.

b. If the battalion review is conducted, the entire battalion nust
participate. For platoon/conpany drill only, the inspecting officer
may select a m nimum of one platoon per conpany (class period) to
performthe drill requirenent. For inspection purposes, a

pl at oon/ conpany wi Il consist of no I ess than 12 cadets plus a cadet

| eader.

c. A flag or marker placed directly opposite the revi ew ng

stand/i nspecting officer position will designate the start point for
pl at oon/ conpany drill. Each platoon/conpany will assenble in a line
formati on at the designated start point facing the review ng

stand/i nspecting officer position; at a signal fromthe inspector,

t he pl atoon/ conpany will performthe follow ng novenents in sequence.
1. Dress Right 9. Left Flank 17. Colum Ri ght
Dress
2. Ready Front 10. Right Flank 18. Columm Left
3. Present Arns 11. Colum Ri ght 19. Columm Left
4. Order Arns 12. Right Flank 20. Plt/Co Halt
5. Left Face 13. Left Flank 21. Left Face
6. About Face 14. Colum Ri ght 22. Fall Qut
7. Forward March 15. Rear March
8. Columm Left 16. Rear March
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DRI LL AND CEREMONI ES WORKSHEET

School : Dat e:

Pl at oon/ Conpany or class period if applicable:

1. Gener al .



a. Atotal of 50 points is the maxi num possible for this
requirenent. Use a single sheet for the battalion review (if
conducted). Use a separate sheet for each pl at oon/ conpany
performng small unit drill. For platoon/conpany, conbine the
total points on each sheet and divide by the nunber of dril
sessions perfornmed to obtain the average overall unit score.

b. Rate each itemlisted in each area fromO to max points
possible for that item Enter the result in the appropriate
colum. Enter the overall total at the bottom of the colum and
initemeleven(1ll), under Cadet Performance/ Participation of the
i nspection checklist (Cadet Command Form 187-C-A-R). Attach al
copies of all worksheets to the inspection report.

2. Eval uation.
AREAS EVALUATED PLT/ CO BN REVI EW
CADET LEADER CONTROL (10 PO NTS)
Command voi ce (2 Points)
Proper commands (2 Points)
Cadence/timng (2 Points)

Position/mlitary bearing (2 Points)
Fol | owed prescribed pl an/sequence (2 Points)

aRONE

UNI T DRESS/ ALI GNVENT (10 PO NTS)

1. Stationary (5 Points)
2. Marching (5 Points)

EXECUTI OV RESPONSE (20 PO NTS)

1. Synchronized unit response (5 Points)

2. Correct facing nmovenents (5 Points)

3. Correct marching novenents (5 Points)

4. Proper marching step/cadence (5 Points)
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AREAS EVALUATED PLT/ CO BN REVI EW

OVERALL PERFORMANCE (10 PO NTS)

1. Mlitary bearing (5 Points)
2. Al required novenents performed (5 Points)
TOTAL SCORE




COVMENTS:

(I nspector’s Signature)
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COLOR GUARD DRI LL SEQUENCE WORKSHEET

School : Dat e:




[1Sling Arns

[ ]Post

[ JUncase Col ors

[ JPresent Arns

[]JOrder Arnmns

[ ]Post

[ ]Col ors Reverse March

[ JForward March

[ JLeft Wheel WMarch

[ ]Col ors Reverse March

[ JForward March

[ ]Col ors Halt

[ ]JOrder Colors

[ JPar ade Rest

[ ]Colors Attention

[ JCarry Col ors

[ JForward March

[ ]Ri ght Wheel March

[ JForward March

[ ]Ri ght Wheel March

[ JForward march

[ ]Col ors Reverse March

[ JForward March

[ |JEyes Ri ght

[ |JReady Front

[ JLeft Wheel March

[ JForward March

[ JLeft Wheel March

[ ]JCol or Guard Halt

[1Sling Arns

[ ]Post

[ |Present Arnms

[]JOrder Arns

[ ]|Case Col ors

[ ]Post
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a7
EVALUATI ON

1. A maximumof 5 points may be awarded for each area |isted

bel ow.



a. Uncasing Colors

b. Proper commands
gi ven

C. Present Arns

d. Synchroni zed
preci si on responses

e. Al required
nmovenent s perforned

EVALUATORS NAME

CADET CMD FORM 187-CC R, Aug 99
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f. Alignnment and dress
g. Facing novenents
correct

h. Marching novenents
correct

i. Position of the
Nat i onal Col ors

J. Casing of Colors

SI GNATURE
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PREVI QUS EDI TI ONS ARE OBSOLETE

SUPPLY CHECKLI ST

For use of this form see Cdt Crd Reg 145-8; the proponent agency is ATCC- |G

Layout and Organi zati on.

(2 Points)

SUB- SCORE:



a. |s the storage organized so that the space is fully used?
(AR 740-26) Are all items tagged to indicate what disposition is
being taken (i.e. turn in)? (Cadet Conmand Reg 700-1, para 2-7)

b. Are fire, safety, and physical security standards being
met? (AR 190-11, AR 385-10, DA Pam 385-1)

2. Standard Operating Procedures (SOP). SUB- SCORE
(2 Points)

Does the unit maintain a current SOP for internal operations?
(Cdt Crd Reg 700-1, para 1-4e and 1-4f) (1 Point)

3. Files Managenent and Adm nistration SUB- SCORE:
(2 Points)

Are the supply files established and maintai ned? (AR 25-400-
2).
4. Publications and Authorizations SUB- SCORE

Docunents (1 Point)

Are all required publications on hand or on order? (Appendi X
C, Cdt Cnd Reg 700-1)

Are all equiprment authorization docunents on hand and current
(TDA, CTA, etc.) per AR 71-32.

5. Property Book Maintenance. SUB- SCORE
(4 Points)

a. Has the current HCElI appointed the MPC/ Hand Recei pt
Hol der? |Is a copy of the appointing meno on file? (AR 710- 2,
para 2-4g and DA Pam 710-2-1, para 4-4)

b. 1Is the statenent of accountability/responsibility by the
MPC filed in the front of the property book? (DA Pam 710-2-1,
para 4-5b)
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c. Are authorized all owances on the property book reconcil ed
w th authorization docunents annually and is the MPC s st at enent
on file in front of the Property Book or file? (AR 710-2, para
2- 4b)



d. Is every entry in the property book or hand receipt
supported by the docunent register and docunent supporting file?
(DA Pam 710-2-1, para 4-8)

e. |s excess property/equi pnent reported to Cadet Conmmand
prior to transfer/turn-in? (Cdt Crd Reg 700-1, para 2-3)

f. Are postings nade to the property book within three
wor ki ng days of the transaction? (AR 710-2, para 2-8)

g. Is all equipnent listed in the “authorized” colum of the
applicable TDA? (AR 710-2, para 2-6)

h. 1Is there a page in the property book for each itemlisted
in the “required” colum of the applicable TDA? (AR 710-2, para
2-5a (1))

i. Has a DA Form 3328-1 been prepared for all serial
nunbered itens (9 or less serial nunbers may be entered in
remar ks bl ock of DA 3328)? (DA Pam 710-2-1, para 4-10)

j. Are all itens recorded in the property book as on hand
ei ther issued on valid hand receipts or in storage under control
of the MPC? (AR 710-2-1, para 2-6)

6. Docunent Regi ster Mi ntenance and SUB- SCORE
Due-in Suspense Files. (2 Points)

a. Are the docunent registers (one for expendabl e and one
for non-expendabl e) naintai ned? (DA Pam 710-2-1, para 2-19)

b. Is anmno filed with the docunent regi ster designating a
bl ock of serial nunbers for the using elenents? (DA Pam 710-2-1,
para 2-19b)

C. Is there a status card or record on file supporting every
open entry in the docunent registers? (DA Pam 710-2-1, para 2-
21)

d. Are open docunent nunbers carried forward to new docunent
regi sters? (AR 25-400-2)
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e. Do property receipt docunents for supplies and equi pnent
reflect signature, rank, and Julian date in appropriate bl ock of
recei pt docunent? (DA Pam 710-2-1, para 4-14b)



f. Are serial nunbers posted to receipt docunents when
applicable? (DA Pam 710-2-1, para 9-4a (5))

g. Does the docunent file contain a statenment about each
m ssi ng docunent signed by the MPC? (DA Pam 710-2-1, para 4-14b)

h. Can an audit be conducted by match of entries in the
property book with docunents in the supporting docunent file?
(DA Pam 710-2-1, para 4-14):

i. Are docunents posted to the property book narked as
follows? (DA Pam 710-2-1, para 9-4a(5))

1. “Posted?”
2. “Dated?”
3. “Initialed by the posting individual?”
7. Hand receipt procedures. (2 Points) SUB- SCORE:

a. Are hand receipts/tenporary hand recei pts established and
mai ntai ned for all property book itens not under control of the
PBO MPC? (DA Pam 710-2-1, para 5-3 and 5-4)

b. Are the signature and rank of the hand receipt hol der
(acknow edgi ng responsibility) and the date entered on the hand
receipt? (DA Pam 710-2-1, fig 5-1 instructions)

8. Request, Issue and Turn-in of Supplies. SUB- SCORE:
(1 Point)

a. Are all itenms on request authorized? (AR 710-2, para 2-
6)

b. DA Forn(s) 3161 on hand to support lateral transfer? (AR
710-2, para 2-13a and DA Pam 710-2-1, para 3-14 & 15)

c. Have all lateral transfers been approved and posted to
property book? (DA Pam 710-2-1, para 3-15)

d. Prior to disposal of clothing, has the HCEl signed the DA
Form 3161 verifying the condition of the clothing as serviceabl e?
(DA PAM 710-2-1)
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9. Inventories. (3 Points) SUB- SCORE:
a. Has an annual 100 percent inventory been conducted (nust
be within one year)?



b. Is there a verification nmeno on file? Inventory can be
acconplished on a cyclic basis. (DA Pam 710-2-1, para 9-9)

c. Are all sensitive itens (to include weapons and
ammunition) |listed on the property book inventoried quarterly?
(AR 710-2, para 9-10)

d. Are weapons and ammunition physically inventoried when
t he weapons storage areal/container is opened or when the
responsibility for the custody of the arns storage facility keys
are transferred? (DA Pam 710-2-1, para 9-11)

e. Upon conpletion of inventories, when | osses are
di scovered, are adjustnent actions taken within the prescribed
time franme? (AR 735-5, para 13-7)

f. \Wien nonexpendable itens are found on hand but not
accounted for on the property book, are they turned in as found
on post and accountability established? (DA Pam 710-2-1, para 3-
7)

10. Accounting for Losses (R/'Ss, S/C, CCV SUB- SCORE
and AAR). (3 Points)

a. Has the institution provided adequate bondi ng/i nsurance?
(AR 735-5, para 10-3)

b. Are R/Ss for all |ost, damaged, or destroyed itens
initiated within 15 days? (AR 735-5, para 3-17)

c. Are lost itens dropped from property book at the time RI'S
is prepared and given a docunent nunmber? (AR 735-5, para 13-15b)

d. Is the MPC notified when a cadet drops fromthe program
and is notification made with 5 to 7 days? (Cdt Crd Reg 700-1,
para 2-16)

e. Didthe unit conply wwth the 45 day time limt for
initiating the recovery of clothing and equi pnment procedure? (AR
700-84, para 9-13, and Cdt Cnd Reg 700-1, para 2-16)
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f. Are conpleted copies of the adjustnent docunent filed in
t he docunent supporting file? (DA Pam 710-2-1, para 4-14)

Is a CCV or S/C processed for |ost, damaged or destroyed
expendabl es/ durabl es as well as nonexpendabl es? (AR 735-5, para
12-2)



11. Personal Cothing and O ganizational SUB- SCORE
Cl ot hi ng and Equi pnrent Procedures. (2 Points)

a. Does the supply section have a current roster of cadets
on file in the supply roon? (AR 700-1, para 2-3b(1))

b. 1Is a clothing record established for each cadet issued
cl ot hi ng/ equi pnrent? (AR 700-84, Chpt 9)

c. Are itens on hand in excess of authorization?

12. International Merchant Purchase SUB- SCORE
Aut hori zation Card. (3 Points)

a. Have questions 1 through 15 in Appendix E | MPAC Card
Checkl i st been responded to in the affirmative? (DA Pam 710-2-1,
para 4-25b)

b. Have problens identified in question 16 Appendi x E | MPAC
Credit Card Checklist been corrected? (Cdt Cmd Reg 700-1, para
2-7)

13. Continui ng Bal ance System Expanded SUB- SCORE
Reporting. (1 Point)

a. Have all property book records been checked agai nst the
current edition of SB 700-20 to ensure the all reportable
Reportable Item Control Code (RICC) 2 itens are properly
identified?

b. D dthe battalion nmail the annual reconciliation report
ina tinely manner | AW Cadet Conmmand gui dance? 1Is a file copy of
report on hand? (Cdt Crd Reg 700-1, para 2-6)

c. Is afile copy of report on hand? (Cdt Crd Reg 700-1,
para 2-6)

14. DODSASP Reporting. Are transaction SUB- SCORE:
docunents on small arnms provided to the installation SASSO within
5 working days after receipt or turn-in of weapons? (1 Point)

CADET CMD FORM 187-C-D-R, Aug 99 PREVI QUS EDI TI ONS ARE OBSOLETE
53

15. Ammunition. is ammunition (to include SUB- SCORE

pellets) stored in a secured area or container? (2 Points)

REMARKS:
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| NTERNATI ONAL MERCHANT PURCHASE AUTHORI ZATI ON CARD
CHECKLI ST

For use of this form see Cdt Crd Reg 145-8; the proponent agency is ATCC- |G
| TEM YES NO

1. Do you have an | MPAC card issued by your



support installation?

2. Do you have the current Cadet Conmand
| MPAC pol icy neno?

3. Do you have a current support installation
| MPAC st andard operating procedure?

4. Do you safeguard you card to ensure it is
not stolen or used by soneone el se?

5. Is there a copy of the appoi ntnent
menor andumon file fromthe Director of
Contracting for the cardhol der?

6. |s you imredi ate supervisor the
approving/certifying official?

7. |Is there a copy of the appoi nt nent
menmorandumon file fromthe Director of
Contracting for the approving/certifying
of ficial?

8. Does an approving/certifying official
review and authorize in witing each account’s
pur chases before ordering itens?

9. Do you nmaintain a |l og of each account’s
pur chases?

10. Are only authorized itens purchased?
11. Do you ever split orders?

12. Does the program manager review purchase
| ogs annual | y?

13. Statenent of Account (SOA).

a. |Is the SCA date stanped upon receipt?
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b. Does each cardhol der reconcile their
mont hly statement and forward to approving
official wwthin 5 work days after closing date
on the account?

c. Does an approving/certifying
official review each account’s purchases
to ensure all purchases and di sputes are



adequat el y docunented on the docunent register?

d. Does the approving/certifying official
mai nt ai n purchase recei pts and support
docunentation for 3 years?

e. Does the approving/certifying
official (s) forward nonthly statenent(s)
and invoice(s) for paynment by 10th work
day after receipt of the billing statenment?

14. Did the new card hol der(s) and approving
official (s) attend standard Arny training on
| MPAC procedures before account was activated?

15. Does the current card hol der(s) and
approving official (s) attend annual refresher
standard Arny training on | MPAC procedures?

16. Are there problens with purchase | ogs?
Expl ai n.

17. |Is each single item purchase over

$150. 00 approved by the Brigade Conmander ? _______
REMARKS:
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Unit Eval uati on Sumrary

FRVO 145-74
Appendi x D
21 Septenber 1999
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| NSPECTI ON OF JUNI OR ROTC BATTALI ONS
JUNI OR ROTC DI RECTORATE

For use of this form see Cdt Crd Reg 145-8; the proponent agency is ATCC- |G
ANNUAL UNI' T EVALUATI ON SUMVARY

School Nane

Peri od Covered




Formal I nspection Conducted

PO NTS PERCENT

Unit Report (Maxi mum 400)

Formal | nspection
( Maxi mum 600)

Total

No Fornmal Inspection Conducted

Unit Report (Maxi mum 400)

Last Formal | nspection

Dat e

Total
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FRVMO 145-74

Appendi x E

21 Septenber 1999

ltens of Command | ntrest
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| TEM5 OF COMVAND | NTEREST
CURRI CULUM VI DEQS/ AUDI OS AND ENHANCEMENTS

Are the following curriculumitens readily accessible and
accounted for: YES

For each LET | evel:
Formal Student Text
St udent Wor kbook
I nstructor Manual
Programmed Text

8



Programmed Text Answer Book
Test Bank
Over heads (Paper Only)

Enhancenent Prograns:
Unl ocki ng Your Potential Student’s Cuide
Unl ocki ng Your Potential Leader’s QGuide
Unl ocki ng Your Potential Video Tapes (14)
Power Learni ng Student Wbrkbook
Power Learni ng Wbr kbook Key
Power Learning Instructor QGuide
Power Learning Video Tapes (4)
Power Learni ng Audi o Tapes (4)
Leader shi p Education Aptitude Drill (LEAD)
You t he Peopl e Student Text
You t he Peopl e Expanded Teacher’s Cui de
You t he Peopl e Video Tape (under devel opnent)
W nni ng Col ors Video Tape
Wnning Colors Cards (1 set-50 cards per set)
Brain Child and Accessories

Vi deo Support:
A Clean Start
Speaki ng of Conedy
Different Drunms, Same Rhythm
The Hei mich Maneuver
Aids: Everything You Shoul d Know
Fr eedons
Gna s Story
Steps to Success
The First Time Cub
Captured Pride
The Conputer Zone
Davey, The Hi gh School Experience
Mental Training for the Juni or Shooter
Student Instructor Oientation
Once More with Feeling
Di gital Thieves
Spaceship Earth
In Real Life
Colin Powell, The Making of a Leader

Mandat ory Renar ks:
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| TEMS OF COMVAND | NTEREST AND SPECI AL CONCERN

| NSPECTORS W LL MAKE MANDATCORY REMARKS FOR EACH | NSPECTI ON | TEM
| T WLL REMAIN A PART OF THE | NSPECTI ON REPORT.

JROTC | NSTRUCTOR PERSONNEL

1. Do Instructor personnel correctly wear a serviceable and
approved Arny uniformw th authorized insignia, awards and rank?



Mandat ory Renar ks:

2. Do instructor personnel neet Arny weight standards (I AW AR
40-501) and present a favorable mlitary appearance?

Name Age Hei ght Wi ght

DAl

SAl

Al

Al

Mandat ory Remarks: (Comment if not in conpliance with standard.)

3. Are instructor personnel perform ng additional school duties
that interfere with the conduct of the JROTC progranf

Mandat ory Renar ks:
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| TEMS OF COVIVAND | NTEREST ( CONTI NUED)

4. Do the JROIC cadre focus on the needs, welfare, interest and
devel opnent of the cadets?

Mandat ory Renar ks:




TRAI NI NG MANAGENMENT

1. Does the unit make safety a priority through good risk
assessnent of everything they do? Are risk assessnment worksheets
mai nt ai ned?

Mandat ory Renar ks:

2. Do the JROIC cadre present instruction |AWthe PO? Are all
conponents of the JROTC PO on hand and being used, (i.e. video
t apes, textbooks/workbooks and VGIs) ?

Mandat ory Renar ks:

3. Is the cadre aware of and in conpliance with command
policies? Cdt Cnd Policy Meno’'s 17, 18, 19 and 297
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| TEMS OF COVIVAND | NTEREST ( CONTI NUED)
SUPPLY/ LOG STI CS

1. Are all weapons, including ML903s and MLs, properly cl eaned,
mai nt ai ned, secured, and accounted for | AW applicable regul ati ons
and directives?

Mandat ory Renar ks:




2. Has school accountability been established for governnent
property procured through other than JROTC channel s ( SEA Donati on
Program)? (On school property book not on JROIC property book.)
Mandat ory Renar ks:

3. Does the unit SOP provide a detailed guideline for the
security, accountability, and managenent of governnent property
and the daily operation of the unit supply?

Mandat ory Renar ks:

4. Does the unit have excess or unauthorized property on hand?
Mandat ory Renar ks:
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| TEMS OF COVIVAND | NTEREST ( CONTI NUED)
RESOURCE MANAGEMENT

1. Has the SAl established budget controls for school or
gover nment provi ded noneys/resources and is the SAl personally
involved in a regularly schedul ed revi ew process?

a. Wat is the unit’s annual OVA __ and RPA
f undi ng?

b. Wat is the current bal ance OVA and RPA ?



Mandat ory Remar ks:

2. Has the SAl established budget controls for fund raiser
nmonies and is the SAl personally involved in a regularly
schedul ed revi ew process?

Mandat ory Remar ks:

3. Have JROTC instructors conplied with internal control
measures | AW Cadet Command Regul ation 11-27?

Mandat ory Remar ks:
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